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  Progressive First National Property Management  

 

We put you first  

 

 

The owners of Progressive First National work ôinõ their business on a 

daily basis to ensure consistently high standards.  

 

 

 

All Property Managers at Progressive First National have completed 

the Certificate of Property Management and continue training to 

keep up to date with all Property Management knowledge and 

changes in legislation  

 

 

 

The ôProgressive First National Promiseõ Service Guarantee (see 

attached)  

 

 

 

 

Progressive First National have a dedicated New Business Investment 

& Leasing Team  

 

 

 

 

Progressive First National have a full time accountant, an audited trust 

account to ensure your money is in the best possible hands, and an 

experienced and efficient admin team.  
 

Five Reasons To Use Progressive First National 

To Manage Your Rental Property  



Customer Service Guarantee...  

In consideration of the trust you have shown towards our Agency, we guarantee to 

provide you with the best possible service in the management of your investment 

Property.  
Communication  

¶ Our office hours are: 9am ð 5pm Monday to Friday.  

¶ We will respond to your telephone call or email within 24 hours  
 

Marketing your Property for Lease  

¶ We will erect a ôFor Rentõ sign on your property on the day the listing is live online 

(if signs are permitted).  

¶ We will place a listing for your property on all the real estate websites that we   

subscribe to  and each listing will include at least 6 photographic images of the 

property, these websites include Trademe & Realeste.co.nz  

¶ Through our online booking system, your property will be available for viewing at 

times convenient to prospective tenants Monday to Saturdays.  

¶ All property viewings will be carried out by one of our representatives (we do not 

give out keys to prospective tenants).  

¶ We will update you on the status of your available property a minimum of twice a 

week and provide you with a weekly activity report until such time as the property 

is leased.  

Leasing your Property  

¶ All information and references provided by tenancy applicants will be verified by 

us within 1 working day of receipt, subject to all reference checks being returned 

and/or finalised.  

¶ All tenancy applicants will be screened on the National Tenancy Database.    

(TINZ Database)  

¶ All potentially suitable tenancy applications will be referred to you for a decision, 

unless otherwise instructed by you.  

¶ We will rent your property for the rental amount nominated in the Management 

Agency Agreement between us (or higher if the market justifies it) and the     

property will not be rented for a lower amount without your prior approval.  

¶ Within 48 hours of the tenancy being approved we will have the tenantõs sign the 

tenancy agreement and pay the required monies to secure the property. We 

charge the maximum bond which is 4 weeks rent to protect your investment.  

Rent Collection  

¶ We have a zero tolerance rent arrears policy.  

¶ On a daily basis, we will follow up all rent payments in accordance with 

legislation.  

¶ Should your tenant fall into arrears, we will contact you to seek your instructions 

regarding possible termination of the tenancy, subject to legislation.  



Customer Service Guarantee  

Rent Monies  

¶ All monies received by us will be banked into your nominated bank account, 

within 2 working days of our Rent Statement close off date.  

¶ We will provide you with a Tax Invoice at mid -month and end of month  

Repairs and Maintenance  

¶ We will not arrange any repairs to your property without your knowledge and 

approval (unless the repair is defined as òurgentó under the Act) or if otherwise 

instructed by you.  

¶ We will attend to any òurgentó repair requests within 24 hours of receipt and notify 

you of the action taken.  

¶ All reasonable steps will be taken to obtain the best pricing for your repairs and 

maintenance.  

¶ We will only use appropriately licensed and insured tradespeople for any repairs or 

maintenance work to your property.  

¶ We will provide you with a copy of invoices for all work arranged on your behalf for 

the property with your rental statements.  

Tenancy Agreement Renewals  

¶ We will review the tenancy agreement for your property 80 days prior to its expiry.  

¶ We will conduct a rent review at each tenancy agreement renewal expiry and 

provide a comparative market analysis.  

Periodic Inspections  

¶ We will carry out periodic inspections in accordance with frequency required as 

per your management authority and provide you with a detailed report each time 

including photos within 7 days following the inspection.  

Vacating  

¶ On receipt of vacating notice, we will advise you by phone and confirm the 

details in writing  

¶ After the tenant vacates the property, we will conduct a final inspection within 3 

days of the keys being returned and provide you with a full update on the 

condition of the property and any deductions pending from the tenants bond  

 

Should we fail to perform in any of the above areas, we invite you to register your 

complaint in writing. If the complaint is not acted upon and rectified within 7 days after 

receipt of your letter, we will promptly refund three months of management fees.*  

 

*The property must be under management for more than 90 days.  



Management fees are charged on a percentage basis as the rent is     

collected  

Management fees cover the following services ...  

Whatõs included in your fee? 
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V    A Property Manager on call 24/7 - 365 days a year  

V Advertising Property for rent on websites and tenant databases  

V Showing potential tenants through properties  

V Screening any potential tenants to endeavor to get the best possible tenant  

V Organising keys for inspections and viewings  

V Detailed ingoing inspections and vacating inspections  

V Keeping your property up to market rent  

V Attending to daily telephone, email and internet enquiries  

V Various and regular inspections of the property  

V Tenancy agreement and paperwork  

V Bond process and refunds  

V Electronic funds transfer to owner account  

V Checking and processing daily rent payments   

V Preparing monthly statements for owners and annual year end summaries for     

accountants  

V Attending to payments of various property expenses and maintenance  

V Collection of late rent through various legal means. Following our best practice for 

rent collection ð Serving legal notice when required  

V Enforcement tribunal orders and preparing for Tribunal appearances  

V Attending to eviction of tenants  

V Liaison with Property Owner and attending to all correspondence  

V Arranging maintenance on owners behalf.  

V Following up with maintenance with contractors  

V Hand delivery of notices to tenants as necessary  

V Processing notices to vacate or to renew a tenancy agreement  

V Liaising with Insurance companies  

 



Meet The Property Management Team...  

James Mullins  
Business Development Manager  
òMy passion is to provide 100% commitment to providing top quality service to my clients.  Ensuring their 

investments achieve maximum rental returns with reliable and responsible tenantsó.  James has his own 

established portfolio of rental properties.  This gives him a true insight into the needs of being a landlord.  He 

can step inside the shoes of a property owner and truly understand what is important.  Experience as a 

successful property manager for over 5 years contributes to Jamesõs knowledge of the industry and his full 

understanding of the ever changing Residential Tenancy Act.  Peoples skills and the ability to listen are key 

attributes that come easily for James.  He interacts easily with all age groups, cultures and personalities.    

Rebecca Royal  
Senior Property Manager & Team Leader  
Progressive First National Property Management offer an experienced team environment to our clients.  With 

this we are able to deliver the best possible service with sound knowledge of all aspects of Property 

Management.  Rebecca is a Property Investor so can relate with clients and is aware of their expectations.  

She has been a Property Manager for 10 years. Coming from a promotions and marketing background, she 

has extensive computer knowledge, problem solving skills, plus other essential skills to bring to the table.  She 

considers customer service vital to the business. Rebecca has also completed the NZQA recognised Level 4 

Certificate in Residential Property Management.  

Emily Palamountain  
Property Manager  
Emily is excited to be working with such an experienced group of people.  She comes from a sales and retail 

background, so she understands the importance of great customer service and teamwork.  Her focus is to 

provide top quality service to both Landlords and Tenants her communication skills, positive attitude and 

motivation will help her achieve this.  Efficiency and attention to detail are Emilyõs natural strengths. Emily 

has a thorough understanding of the Residential Tenancies Act and will provide you with Peace of Mind 

when managing your property.  Emily has completed the NZQA recognised Level 3 and Level 4 Certificate 

in Residential Property Management.  

Nathan Hill  
Property Manager  
I have been working in building related industries for the past 10 years in a sales/consultant capacity.  My 

knowledge is well rounded within the building industry and I have a true passion for design.  I believe in 

great customer service and bring a positive and motivated attitude to an already great Property 

Management Team.  I look forward to providing a professional service to both Landlordõs and Tenantõs both 

now and in the future.  I am currently doing the Level 3 NZQA Certificate in Residential Property 

Management.  

Kimberley Mardon  
Property Manager  
Striving for Excellence é 

Excellence at work is often reflected from those who achieve excellence in their personal lives. This is 

Kimberley, with a double degree in Psychology and Anthropology.  Kimberley has previous experience in 

the property management industry.  Her strong communication skills and positive attitude assist in her role as 

our Property Leasing Consultant.  She brings a calm systemic and organised approach to this role. Her love 

of helping people shines through every day when she assists so many to find their perfect home.  
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Meet The Property Management Team...  

Lynette Li  
Assistant Property Manager & Leasing Agent  
òAttitude is everythingó.   Lynette has the right attitude.  Her bubbly personality engages with all of our 

clients in a winning way.  With attention to detail flowing through all of her work and a 100% commitment to 

every task she embraces, we are thankful to have Lynette as part of our team.  Lynette speaks Mandarin 

and English fluently and also has a good grasp of Cantonese.  Owning residential property, both for 

personal and investment purposes also gives Lynette a solid understanding of the needs of property owners.  

Lynette has completed the NQZA recognised level 3 certificate in Residential Property Management.   

Lisa Taylor 
Leasing Agent & New Business  
Lisa is excited to join the team as a Leasing/New Business Development Consultant.  Born and Bred in 

Blenheim Lisa moved to Christchurch to further her passion in the property market.   Having built houses and 

owned rentals in the past, Lisa understands that client service is very important and is here to help you.    

 

Sandy Clark  
Property Manager  
Sandy comes to us with a Real Estate Sales background of 12 years.  She has also worked in Hospitality.   

Sandy is passionate about property and people.  She loves getting out there an meeting our landlords and 

tenants to ensure that they receive the best service possible.  

Robin Zhou  
Accounts  
Robin is dedicated and enthusiastic in his work and manages our Accounts Department in a totally         

professional manner.  He is also quick to grasp new ideas and concepts, and to develop innovative and 

creative solutions to problems.  Robin has a Bachelor of Commerce Degree in Accounting, Finance and 

Information Systems from the University of Canterbury.   

He speaks English and Chinese fluently.  We are privileged to have Robin as a Team Member knowing our 

accounts are in safe hands.  

AJ Singh Gill  
Property Manager - Poulson Street Apartments  
My strong commitment to the highest standards of customer service and a willingness to go the extra mile, I 

strive to achieve brilliant results for my clients and do not rest until they are happy. My strengths lie in my 

hard -working, honest and positive attitude which I apply to every face of my work. I enjoy new challenges 

and consistently achieve my goals.  

I have worked as Licensed Salesperson for 1 year and before that I was working as Property Manager for 3 

Years in Auckland.  

I look forward to providing my Landlords and tenants the best service.  
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Why Use A Property Manager?   

Minimum stress, maximum return  

Having your property professionally managed by Progressive First National can maximise the 

return for you as a landlord, while minimising the stress of dealing with tenants.  

 

When your property is managed by Progressive First National, we put you first.  We look after 

your investment like our own. With over $220 million of assets under management, 

accommodating over 2000 tenants and collecting in excess of $13 million in rent per annum our 

team remains totally committed to exceeding your expectations.  

 

In todayõs business environment Property Management requires a wide set of specific skills.  We 

have a track record of providing expert advice and up -to -date market knowledge.  

 

Being part of the First National Group means our Property Managers are backed by the best 

practice quality assurance and professional standards of an international real estate network.  

First National in New Zealand manages more than 6000 properties. Entrusting your property to  

us gives you access to extensive experience, expertise and a reputation for quality service 

earned over decades of varying economic conditions.  

 

We can manage the whole process or just the jobs you would rather not handle.  



Marketing  

Marketing your property for Rent  
 

Your rental property is listed on the Progressive First National, Trademe and Realestate.co.nz 

websites.  Each listing has accompanying photographs of your property. Currently 80% of 

enquiries come via the internet.  Descriptions will be accurate and you can also receive reports 

on the number of times your property is viewed.  Information will be provided to you on current 

market conditions to maximise your rent return.  
 

Marketing your property for rent also includes erecting eye -catching ôFor Rentõ signs outside 

your propertyé..(as above) 
 

Your rental property will be featured on digital display screens at our high profile site on the 

corner of Waimairi Road and Wentworth Street.    
 

Printed Just Listed DLE flyers will be posted in the area directly surrounding your property.  
 

Your property will be emailed out to our extensive data base of potential tenants.  
 

Quality tenants are the key to a successful leasing relationship. We pride ourselves on making 

sure we match suitable tenants with every property. Our comprehensive application process 

includes credit checks and rental references.  
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Potential tenants can choose an inspection time based on their availability, and  their      

schedule - rather than only being able to book into a single time that suits the agent.  

This flexibility in allowing tenants to choose a time that suits their needs meaning that more  

tenants are likely to arrange inspections.  The more tenants that can see the property, the 

more likely it is that the property will be rented faster.  

HOW DOES IT WORK? 
 

¶ New tenants are found for your property quicker  

¶ Genuine 24/7 system - 38% of tenants book views after normal business hours  

¶ Our system allows numerous viewings to be nominated, meaning more prospective tenants 

can arrange to see your property  

¶ Viewing times and dates for your property are listed on the internet through our custom   

designed software  

¶ Prospective tenants click on a òviewingó link and find the time and date that suits them best 

¶ When a viewing is booked, the tenant receives an instant confirmation  

¶ Tenants also get reminders, via SMS and/or email, about their upcoming viewing one day 

and one hour in advance  

¶ Our software is also accessible from smartphones & tablets - so appointments can be       

arranged anywhere, anytime  
SEE RESULTS IN ADVANCE! 
 

¶ Our custom -built database allows us to look ahead and see how many people have       

registered to inspect your property  

¶ This information allows us to tailor  strategies to ensure your property is rented as quickly as 

possible  

¶ We have access to accurate, real time data about the amount of interested in your       

property.   

¶ While our competitors wait and hope, we are making it easy for prospective tenants to    

inspect your property  
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Online Booking System  



Tenant Selection  

Tenant selection process  
¶ All applicants are screened  

¶ Potential tenants are interviewed and given opportunities to view your property at mutually 

convenient times  

¶ Credit checks are carried out and references followed up before any contracts are signed  

¶ Feedback is provided to you, the property owner  

¶ On the contract being signed, rent is collected in advance and bonds are lodged  

¶ Tenants are then able to move in and are monitored regularly to ensure obligations 

continue to be met  


